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As a student of an Episcopal school, I could tell that my experience was different from my 
friends attending school elsewhere. One of the biggest differences was how I related to the 
adults in the building. Hearing my friends talk about their teachers, it was obvious there 
was a fundamental difference in how we viewed our teachers. I knew deeply that the adults 
in the building were completely on my side and wanted the best for me, even when they 
were pushing me beyond what I wanted to do as a teenager. While I frequently found their 
interventions annoying—as any teenager would—I knew their actions came from a place of 
wanting what was best for me, even though I would never admit it at the time. This demon-
stration of their love was fundamental in my learning how to persevere. 

Studies show that a major indicator of student success is whether or not they have an 
adult personally involved in their studies and academic development. The research con-
firms what our gut tells us—the student-teacher relationship is critical. Studies indicate that 
there are five critical aspects of this type of relationship: adults showing students that they 
care about them; challenging students to become their best selves; providing support to 
accomplish their goals; sharing power; and expanding students’ sense of possibilities and 
opportunities.* These types of relationships increase a student’s motivation to learn and 
allow them to experience greater levels of psychological and physiological well-being.**

We shouldn’t be surprised by any of this, really. Students thrive and can persevere when 
they are known, valued, and loved. In fact, we all do. What I didn’t realize as a teenager is 
that the adults in my school needed healthy relationships, too. As adults, we experience the 
importance of having relationships where we are supported in our work and lives. Research 
shows that adult wellness is directly tied to whether or not one has healthy relationships 
in one’s work and professional lives.*** When looking at a variety of activities that support 
wellness—from exercise to getting the right amount of sleep—having healthy relationships 
moves the well-being needle the most.

Despite what our culture often tells us, much of life is a team sport—not an individual 
event. And, being on a team is to be in a relationship with each other. Scripture confirms 
this, as well. Our lives in faith are not meant to be something that is just between us and 
God. Rather, we are all connected in the greater story of salvation and that connection still 
offers encouragement for us today. In the book Hebrews, the author recounts stories of faith 
pioneers who have gone before us and accomplished amazing things in their communities 



to the glory of God. It’s not simply sharing wonderful biographies. The point of these sto-
ries is to show that we are supported by that “cloud of witnesses” in our work today. In the 
same way that our earthly relationships encourage and support us, we shouldn’t forget the 
encouragement of those who have gone before us as well and the encouragement that their 
stories continue to offer us today. 

Episcopal schools are “cloud of witnesses” schools where the entire community (past 
and present) exists to support and encourage one another in our shared mission of help-
ing young people be the best they can be. Have you ever taken a moment to consider the 
adults and the students who have gone before us? Have you considered the things they 
have accomplished that can enable us to do the things we are called to do today? Each of 
us stands on the shoulders of those who have given of their time, talent, and treasure in 
years past.

So what are we to do? Are we to simply sit back and bask in the cheering? Are we to sim-
ply enjoy the fruits of their labor? To the contrary! Rather, because we have been supported 
by this community, we are called to move forward and run the race with perseverance. We 
do this by showing kindness to our neighbors—not just to those who are similar to us. We 
do this by respecting the dignity of every human being in our daily interactions—not just 
respecting those who think as we do. We do this by honestly facing when we individually 
or institutionally have fallen short and need to do better—not shying away from difficult 
conversations because they are uncomfortable. In summary, we do this by simply trying to 
make this world just a tiny bit closer to the Kingdom of Heaven. 

It’s a marathon. It’s not easy. And our world desperately needs it. Our world needs to be 
reoriented to the Kingdom that Jesus describes. And Episcopal schools are positioned to 
help with that reorientation. I envision our schools being part of that cloud of witnesses. 
Communities involved in bringing forth that Kingdom of God–on Earth as it is in Heaven. 
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